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Self-directed Support
Direct Payments

PEOPLE DEPARTMENT / SOCIAL WORK SERVICES

This information sheet is one of a series about 
Self-directed Support (SDS).  SDS aims to give 
people more flexibility and choice over their care 
and support and how it is arranged and paid for.

SDS was introduced across Scotland on 1 April 
2014. If you are eligible for social care services we 
will now ask you how you would like to be involved 
in arranging and managing your own support.

SDS gives you four different options for managing 
your support.  These are:

• Option 1: Direct payment
• Option 2: Individual Service Fund
• Option 3: Social Work Managed support
• Option 4: a mix of the above options

Individual budgets
People who are eligible for social care support will be 
informed of their individual budget. Your individual 
budget is an amount of money available to you to 
spend on your social care and support.  

What is a direct payment?
If you are eligible for social care support and choose to use a direct payment, we will pay your individual 
budget straight in to your direct payment bank account. You can then choose your support and pay for it 
yourself straight from this  bank account using money from your budget. The support you arrange will be 
based on a plan that you have agreed with us.

You might want to use your direct payment to:
• employ a carer/personal assistant.
• buy services from independent agencies or the Council.
• pay for a break in order to support your carer.
• buy equipment and temporary adaptations. 
• pool your money with other people who want similar support to make your money go further.
• arrange anything else that meets your assessed needs and outcomes and is agreed within your support 

plan.

You may also use a direct payment if Health and Social Work Services assess you as having needs that 
require a health and social care provision.

This information sheet explains more about 
direct payments. A direct payment may be the 
best option for you if you want to choose your 
own support and organise the payments for that 
support.

For more information about the other three 
options or about SDS in general, please see 
our other information sheets. You will find more 
details about these sheets on page 3.

What people say about using a direct payment:
“I receive my individual budget by direct payment. I use my budget to employ my own staff who help 
me manage my care and the day-to-day running of the house. The budget also helps me pay for gym 
membership to assist me with my physiotherapy programme.” Sylvia

“I spent time in hospital and a care home following a serious accident. I realised I would need a team of 
carers to support me at home. Having people coming in and out of your home is difficult so I wanted to be 
able to choose the people who support me. I was offered Self-directed Support and opted to use a direct 
payment. With support, I recruited and employed my team of three regular staff. We also have 
three people as ‘back up’ for when people are on holiday or ill. My team members are excellent and are 
worth their weight in gold. As well as caring for me, my carers also provide a break for my wife so that she 
can get out and about to do shopping and meet with her friends.” John
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Can I get help to set up and manage my direct 
payment?
Your direct payment is your responsibility, but you can get as much help as you need with 
managing it.

Your family and friends may be able to help you manage your direct payment. We have also 
arranged for a local support organisation called Encompass to provide information and guidance 
to anyone new to direct payments. You will find their contact details on page 3. 

You can also use some funding from your individual budget to pay for employment advice, and 
support with:
• employing personal assistants, or contracting with an agency
• paying your personal assistants, handling national insurance, sickness and so on

If you are assessed as lacking the capacity to have a direct payment then a power of attorney or 
guardian may have the power to manage the direct payment on your behalf. 

Is there anything I cannot use a direct payment for?
You can only use your direct payment to buy support that you and your social worker or care 
manager agree in your support plan. 

There are certain situations where it is not possible to use a direct payment. Here are a few 
examples. Talk to your care manager if you would like more information.  
• You cannot use your direct payment to fund a long-term stay in a care home.
• You cannot use your direct payment to buy support that could be funded in another way, for 

example using your Disability Living Allowance (DLA), or Personal Independence Payment, or 
an Access to Work grant.

There are also rules about employing family members to provide you with support. If you want to 
employ a family member please talk about it with your care manager first.

Some things to think about
If you decide to go ahead with a direct payment you will be asked to:
• Sign a contract with Scottish Borders Council.  This document explains the things you are 

required to do as part of receiving a direct payment.
• Open a separate bank account for your direct payment.
• Make the statements for that bank account and any other relevant paperwork available to 

Encompass for auditing purposes.

By accepting direct payments you and/or your representative take responsibility for managing the 
money and arranging your support. 

You may want some help with the payment of bills and in managing your direct payment.  This is 
called using a ‘third party’ and there may be a cost.  We can give your more information about this 
if you wish.  

Direct payments do not affect welfare benefits and are not taxable.
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How do I get a direct payment?
Before we can offer you a direct payment (or any other kind of support) we must ask you to take 
part in an assessment. An assessment helps us to understand whether you are eligible for social 
care support. If you are eligible, we will talk about the things you want to achieve and the support 
you may need to help you along the way.

Once your assessment is completed we will give you an estimate of how much money you will 
get to spend on your support. This is to help you to plan. This amount of money is called your 
estimated budget.  

We will ask you to fill in a support plan. Your care manager will explain how to fill in the support 
plan and they will help you with it. You can choose to do this yourself and you may want to have 
help from family and/or friends. Your support plan should explain the support you may get from 
family, friends and the community, and how your budget will be used to meet your needs in the 
way that you want. We will ask you how you want to arrange and manage your support. You can 
choose a direct payment or any other option available under SDS.  

We must agree to your support plan. You will have time to talk with Encompass about the 
responsibilities of a direct payment and the support available to help you. If you choose to use a 
direct payment we will ask you to sign a Direct Payment contract. 

You can then arrange your support. Once your support is in place we will arrange for your 
individual budget to be paid into your bank account (or that of a ‘third party’ if you choose to buy 
this extra support).  Encompass will ask you to send information including bank statements to them 
every three months for audit purposes. We will agree with you a date to review your plan and make 
sure it is working well for you.

More information
If you have any questions about Self-directed 
Support or would like to get started, talk to your 
social worker/care manager, if you have one.

If you do not have a social worker/care manager 
or are not sure who they are:
• Telephone: 0300 100 1800 and choose ‘4’ for 

Social Work
• Visit: www.scotborders.gov.uk/sds and use 

the ‘Contact Social Care and Health online’ 
link

There is more information available from:
• Scottish Government: 
 www.selfdirectedsupportscotland.org.uk 

• Borders Independent Advocacy Services 
(BIAS):

 o  Telephone: 01896 752200
 o  Website: http://www.bordersadvocacy.  

    org.uk/
 o  Email: info@bordersadvocacy.org.uk 

• Encompass (for more information on 
direct payments): 

 o  Telephone: 01896 759700
 o  Website: http://www.encompassborders. 

    com/
 o  Email: admin@encompassborders.com

About this information sheet
This information sheet tells you about direct 
payments.  It is one of a series on self-directed 
support.  We published this sheet in August 
2014.  We will check that it is up to date in 
August 2015.

Other useful information sheets

Name     Reference
• An introduction to SDS  SDS-00
• Individual Service Fund  SDS-02
• Social Work Managed support SDS-03


