
The Senior Management Team wanted to take this opportunity to 
firstly say thank you for the work you do, day in day out, for people in 
Aberdeenshire. We are acutely aware that over the last few months, 
during a very busy winter period, huge demands have been put on all 
who work in the Health and Social Care Partnership.

Whether you work in a hospital, care home, in the community or in 
offices across Aberdeenshire your commitment and professionalism 
in maintaining services in what are difficult circumstances is hugely 
appreciated by all of us.

Earlier in February we received our budget allocation from Aberdeenshire Council and have 
our draft budget from NHS Grampian (this gets formally agreed at the start of March). Although 
we have a very significant budget (in excess of £300M for this next year) we are still facing a 
financially challenging year ahead. I hope that lots of you, will be willing to be part of designing 
our future services and their delivery so that we can continue to provide high quality health and 
care for our population. Our models of care will continue to change as we meet the challenges 
of increasing demand, simply trying to have more resource (both money and people) will not be 
sustainable. 

In a session with all of our management team (Partnership Managers, location Managers, Strategy 
and Business managers and professional leads) we agreed that involving our staff was key to us 
having a sustainable future where we have a workforce model that is fit for the future, one we can 
recruit all of the people with the skills we need and that we can afford. I hope you will be part of 
this under the leadership of your manager. Planning and designing our future together is essential. 

We are also seeing great success in the delivery of many aspects of our strategic plan; in some 
recent Scottish data we are doing really well in changing the model of care ensuring we care for 
more and more people in their own communities and our use of ARI is reducing. This is really 
positive progress and a great demonstration of the fantastic work which you are all doing every 
single day.

Adam Coldwells
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Fewer patients delayed in hospital
Latest figures reveal the number of people from Aberdeenshire 
who were delayed in hospital reduced during 2016. The overall 
length of time patients were delayed in hospital also fell.

Aberdeenshire Health and Social Care Partnership’s 
Integration Joint Board were informed at their latest meeting 
that the number of bed days lost due to people from 

Aberdeenshire being delayed in hospital dropped from 29,652 in 2015 to 20,639 in 2016. This is 
the equivalent of an extra ward being open for a year. 

The number of people delayed in hospital also reduced from a high of 76 in August 2015 to 41 in 
December 2016. 

Thanks to you we are delivering on 
many aspects of our strategic plan



Latest inspection report praises Homecare
 and Housing Support Service

Aberdeenshire Health and Social Care 
Partnership’s Homecare and Housing Support 
Service has been rated very good by the Care 
Inspectorate in their latest inspection report. 

Following an unannounced inspection in 
November the service received the second 
highest rating of 5 (very good) for both quality 
of staffing and quality of care and support. 
In its report the Care Inspectorate said 
the service works well with other services 
and has been involved in developing an 
integrated approach to care. They highlighted 
that employees felt the partnership with the 
NHS meant they can now react quicker to 
situations and that communication is much improved. 

The report went on to say the service had continued to develop since its last inspection. It has 
improved the recording processes and working with others has become more responsive. Systems 
are in place to monitor how they are improving outcomes for service users 

Chair of Aberdeenshire Health and Social Care Partnership’s Integration Joint Board, Cllr Anne 
Allan said: “The work undertaken by carers on behalf of the Partnership is at the heart of our 
strategy to keep people independent and living in their own homes for as long as possible. We 
all greatly appreciate the tremendous job they do in caring for the most vulnerable people in 
Aberdeenshire. It is a very demanding job but hopefully very rewarding. This report is great 
credit to all those who work in the service and it is good that their hard work is recognised by 
independent inspectors. 

There are 660 home carers employed to carry out approximately 12,000 hours of care per week 
for adults and older people. In addition external providers are commissioned to carry out 9000 
hours of care per week. 

Services moving to 
Woodend Hospital
 
From early April 2017 the ENT Head and Neck 
Outpatient Department and the Audiology and 
Hearing Aid services will move from Woolmanhill 
to the Woodend Hospital site. A substantial 
programme of construction work has transformed 
two former ward areas into a fresh and new clinical 
environment. There will be new audiology booths 
and examination rooms throughout the facility. More 
information will be available soon.



Older people Highland Games
Older people from across Aberdeenshire gathered at 
Lochter Activity Centre, near Oldmeldrum in November to 
compete in a Highland Games event.  

The teams included 3 residents and two children and 
were:
Edenholme Thistles  from Edenholme Care Home, 
Stonehaven; Tartan Treasures from Ythanvale Care 
Home, Ellon; Golden Gladiators from Westbank Care 
Home, Inverurie; Allachburn Avengers from Allachburn 
Care Home, Aboyneand Bennachie Highlanders from 
Bennachie View, Inverurie. 

The event was opened by Provost Hamish Vernal, with various events taking place throughout the 
day including Zumba Gold, toss the caber, 100m wool pull and the bucket challenge. There was 
also be a staff three-legged spoon race. 
Provost Hamish Vernal said: “This was a great day was very competitive. The games also highlight 
the importance of older people keeping fit. Physical activity leads to better health and cognitive 
function among older people, and can reduce the risk of falls in those with mobility problems.”



Your views matter
There are a number of consulatations and surveys taking place at the moment. 
Please take some time to let us know your views and encourage others to complete the 
surveys detailed on this page.  
You can of course let us know what is going on in your team or any views you may have on 
Aberdeenshire Health and Social Care Partnership by emailing integration@aberdeenshire.
gov.uk. Please use same address if you have a good news story you would like featured in 
a future edition of this newsletter.

Carers
Aberdeenshire Health and Social Care Partner-
ship recognises the importance of both service 
users and their unpaid carers telling us how we 
are doing. This helps us to improve our services 
and also to show others whether or not we are 
achieving the standards of service that we want 
to and whether we are making a real difference 
to our service users.  

The Carers (Scotland) Act 2016, which will be 
implemented in April 2018, includes a provision 
for all Health and Social Care Partnerships to 
prepare a Local Carer Strategy.  This Strategy 
will detail how they will support carers in the 
local area on implementation of the Act.  This 
survey will give you, as a carer or friend/rela-
tive of someone that receives a service from the 
Health and Social Care Partnership, the chance 
to say what you think about the services they 
receive and the difference it makes to their life.
https://www.surveymonkey.co.uk/r/Aberdeen-
shireCarersSurvey

Community Justice
The Community Justice Partnership is looking 
for your views to help them develop their new 
improvement plan for Aberdeenshire.
As part of the Scottish Government’s new 
“National Strategy for Community Justice”, the 
existing Community Justice Authorities across 
Scotland will be replaced by joint working 
through local Community Planning Partner-
ships. This will include the development of a 
Community Justice Outcomes Improvement 
Plan, specifically for Aberdeenshire.
We would be grateful if you could fill in this 
survey which will help make sure the plan 
represents the needs of communities across 
Aberdeenshire

https://www.surveymonkey.co.uk/r/Aberdeen-
shireCommunityJusticeConsultation

Community Engagement 
 
Aberdeenshire Council, in partnership with the Aberdeenshire Community Planning Partnership 
and Aberdeenshire Health & Social Care Partnership, would like to find out how they can involve 
you in decisions and services.

We are asking for your help to shape the way we work together to create a vision for the future 
which continues to strengthen your involvement in local decisions-making.

At the moment we are looking for information you feel should be included in a new strategy which 
will focus on how we work together. Views are being sought from community groups, third sector 
organisations, and employees from across Aberdeenshire.

Information you share with us will help us prepare a draft version of the strategy which will be 
shared with you later in the year. We will then hold further talks with groups/organisations about 
the feedback received before going through the council’s formal approval process.
https://www.surveymonkey.co.uk/r/Commengagestrat 
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