NEWS MATTERS
Issue 2

From 1 April 2016, the Integrated Joint Board (IJB) for the
Dundee Health & Social Care Partnership assumed delegated
authority and local accountability for managing staff and
budget for the provision of adult health and social care
services.
The IJB has developed
a Strategic and
Commissioning Plan
(see inside).
David Lynch

The importance of communication in informing
and engaging with staff and people who use
services, their families, carers and the public is
recognised in the Plan.
As chief officer I am working with the IJB to ensure
that the plan makes a difference to the lives of the
people who need our support.

arrangements we are developing there is a strong
commitment to support the workforce during this
period of organisational change.
In meeting these it is important that we all work
collectively to find the best way forward for the
people we support.
For my part, I can assure everyone that I and the
senior management team are fully committed to
working with you as colleagues , partners and
stakeholders.
Thanks again for your continuing support.

Bringing together health and social care services
under a unified management and budget structure
creates opportunities to do things differently.

Best wishes
David Lynch

At the heart of this is the importance of creating
an equal partnership across all sectors involved
in the integration process. This is why we have a
strong commitment to foster effective community
participation and engagement as we develop new
and innovative models of care. It commits us
all to a process which encourages dialogue and
partnership.
Here in Dundee we are fortunate to have a
very experienced, committed, innovative and
skilled workforce. Under the new management
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Macmillan Cancer Support pledges £3millon for local
cancer support in Dundee
One of the most respected organisations supporting people affected by cancer,
Macmillan Cancer Support, is investing £3 million in Dundee over the next three
years.
Macmillan Cancer Support has teamed up with
partners in Dundee to form the Macmillan
and Local Authority Partnership (MLAP). This
partnership will see the City Council, Dundee
Health and Social Care Partnership and Leisure
and Culture Dundee ( LACD) working together
with Macmillan to support local people who are
affected by cancer.
The partnership will work with local communities
to try and counteract some of the ways that having
a diagnosis of cancer affects people’s lives. This will
include their housing, education or work, social
conditions, income, and physical and mental health
and wellbeing.
A large stakeholder event was held at the Westpark
conference centre in January with over 80 people
attending.
Participants were given some of the statistics
relating to cancer in Dundee and heard how a

similar project in Glasgow has made an enormous
difference to the lives of hundreds of people.
It is anticipated that this work will get underway
later this year, so watch this space for further
information about its progress.

Going Live with the Dundee Health and Social Care
Partnership
On the 1 April 2016, the new arrangements for health and social care fully came
into effect.
The Dundee Health and Social Care Partnership
signals one of the most significant changes in
the way that health and social care services are
organised and delivered since the formation of the
National Health Service in 1948.

a significant change which will see Dundee City
Council, NHS Tayside and our Third and Private
Sector partners work together with our local
communities to ensure that services are more
joined up and better coordinated.

This means that health and social care services
for adults are now planned through Dundee
Health and Social Care Partnership, and overseen
by the Integration Joint Board(IJB). These
new arrangements builds on existing good
partnerships across the city.

“People who use services, their families and carers
are at the centre of this, and the end result should
mean better experiences and outcomes for these
individuals and communities”.

David Lynch, Chief Officer for the Dundee
Health and Social Care Partnership, said “This is

Dundee Health and Social Care Partnership is one
of 31 new partnerships set up across Scotland.
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Next Steps

Strategic and Commissioning Plan
The work of the Partnership, and in particular the way that services will be
shaped over the next 3-5 years, is laid out in the Strategic and Commissioning
Plan. This was adopted by the IJB at an extraordinary meeting in March 2016.

The content of the Plan has been shaped by 18
months of stakeholder engagement with partners
being invited to contribute to and comment on
the key Priorities and Strategic Shifts. It sets out
the way in which services will change and develop
over the lifetime of the Plan.
The Plan for health and social care services in
Dundee is ambitious and innovative. It recognises
that improvements to the quality and consistency
of care delivered to the citizens of Dundee needs
effective use of resources.
This is necessary to meet the needs of local
communities and the growing population of
people with longer term and more complex health
and care needs, many of whom are older.
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Reshaping Care Capacity
Building Programme
The Capacity Building Programme is led by the
Voluntary Gateway Dundee and aims to build
the capacity of communities to ensure people
are able to look after and improve their own
health and wellbeing and live in good health for
longer. The Reshaping Care team work in the local
communities of Dundee, to build their capacity and
implement a co-productive model in the planning
and implementation of services that meet the
needs of each community. Through the Reshaping
Care Network we share information and improve
connections between third sector organisations
that provide health and social care services for
adults and older people across Dundee.
Some of our areas of work include:

Small Grants Fund:
The Small Grants Fund is for new and innovative
projects that test new ways of working for
organisations and communities. In particular we
look for projects that adopt a co-productive way of
working, i.e. involving stakeholders in the design,
delivery and evaluation of projects.

Community Companion Project:
This project is aimed at adults living in Dundee
who are either experiencing or have the
potential to experience social isolation. Each
service user is matched up to a Community
Companion based on personality, hobbies and
interest and general living experiences. Community
Companions visit people in their own homes,
accompany them to social activities or shopping
trips, or even a visit to a local café.

Men’s Sheds:
Men’s Sheds’ provide a place for men to gather
and participate in a variety of activities whilst
supporting each other in a relaxed environment.
Their bond is that they are men with time on their
hands, skills they would like to learn or share and
they would like something meaningful to do with
their time. The Reshaping Care team is supporting
the development of Men’s Sheds in the East End,
Lochee and Maryfield.
www.reshapingcaredundee.org.uk/

Public (Service User) and Carer Representation on the
Dundee Integrated Joint Board.
The Integrated Joint Board has agreed arrangements to enable the appointment
of a carer representative and a service user representative to its membership.
These members on the IJB will need to reflect the
diverse views of the groups they represent as well
as fulfilling their broader duties as IJB members.
Appropriate experience and skills will be required
for these demanding roles.
The IJB will ensure the appointed representative
members have the resources, support and training
to fulfil their responsibilities and contribute
effectively to the IJB for the duration of their
appointment.

Whilst support structures and mechanisms
for public and carer representation are being
developed, Martyn Sloan, from Dundee Carers
Voice, and Andrew Jack from NHS Tayside Public
Partners have agreed to fulfil the roles on a
temporary basis. Martyn and Andrew both have
considerable experience in representing carer and
public viewpoints in local partnerships. If you are
interested in shaping the future of service user
and carer involvement in the IJB, please contact
ruthbrown@number10.org
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Self Directed Support – Tom’s Story
A new video has been produced to explain Self Directed Support. It uses the
example of Tom’s experience of combining local authority respite care with a
personal assistant he employs for his day to day care needs
The video shows Tom attending an outcome
focussed assessment so that the people who
support him could learn more about what
mattered to him. Tom brings his daughter along,

whom he wants to be involved in the planning
of his support. He also wants the benefit of being
able to employ a personal assistant, but with the
local authority taking care of the arrangements for
his respite care needs.
Tom also receives support from an independent
support organisation who were able to offer advice
on managing the responsibilities of being an
employer.
The whole video can be watched on
https://www.youtube.com/watch?v=pKLGBxQBUiw

Staff Appointments for the new partnership
The following appointments have now been confirmed:
Dave Berry
Diane McCulloch
Lucy Rennie
Dr David Shaw

Chief Finance Officer
Head of Health and Community Care
Head of Strategic Planning, Health Improvement and Commissioning
Clinical Director

Recruitment for the Locality Managers post will take place from June 2016 onwards.

Get in touch
We are keen to ensure that you have as much information as we can give you.
If you have any questions or concerns about the information in this bulletin please email:
dundeehsci@dundeecity.gov.uk
While it may not be possible to answer all of the points immediately or in
great detail we will ensure that your queries are dealt with as soon as the
picture becomes clearer.
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